CASE STUDY

Project KickStart Solutions IdeaBridge Gonsultin

Lands

Multi-Million Dollar International Project with PK

The Customer
John Callos, IdeaBridge Consulting Group

The Challenge
Develop an on-site project plan under extremely tight
deadline for a large international banking company.

The Solution

John Callos and his team were under a time crunch to
produce a viable project plan for one of Asia's largest
banking companies. The project, if awarded to them,
would provide IdeaBridge Consulting Group with a six-
month onsite project.

According to Callos, "This was the project of a lifetime and
I've gone on record before stating that it was Project Kick-
Start that was largely responsible for us landing that proj-
ect. Without the ability to quickly gather my thoughts and
put together a project plan outline VERY quickly, | would
not have landed that project for our firm."

The Benefits
For John Callos and IdeaBridge Consulting Group, PKS
provided:

* Ease-of-use
* Fast project development from conception to plan
* Effective team communication and collaboration

Project KickStart Pro 4

Project KickStart Professional 4 is our flagship project man-
agement software that enables companies and individuals
to generate ideas, solve problems and increase efficiency.
Pro 4 is powerful, yet easy to use, project planning and
management software for dynamic business projects. The

step-by-step wizard expertly guides you through the quick
steps for developing a plan. You'll identify phases, goals,
tasks, obstacles, solutions, and resources. You can
schedule tasks and the professional Gantt charts let you
set dependencies between tasks so date changes auto-
matically update entire project plan. Choose reports for
each phase of your project: including project planning,
project management, and advanced Gantt chart reports
to keep you informed of the latest project assignments,
status, schedule and more.

If needed, you can export to the following: Microsoft
Word, Excel, PowerPoint, Outlook, Microsoft Project,
ACT! MindManager, or WBS Chart. Project KickStart Stan-
dard 4 is available for more basic projects.

“Project KickStart that was largely re-
sponsible for us landing that project.”

About Experience in Software

Experience In Software (EIS) Incorporated creates busi-
ness software that generate ideas, solve problems, and in-
creases efficiency to help companies realize their full
potential.

www.ProjectKickStart.com 1-800-678-7008



