CASE STUDY

“Project Kickstart Gives University of Phoenix Student the Edge”

The Customer
Del Calkins, Undergraduate Student, University of
Phoenix, Portland Oregon

The Challenge
Find a way to learn project management methods and
techniques in an accelerated learning program.

The Solution

Like virtually all of the students at the University of
Phoenix, Del Calkins is a working adult. University of
Phoenix classes are accelerated, five week programs,
leaving little room for error or confusion.

As Calkins puts it, “In our accelerated Business Manage-
ment program, we have five weeks to master a subject.
The subject | just finished is project management. It was a
most difficult class, because we not only had to learn the
theories of project management, but we had to learn Mi-
crosoft Project as well. When | stumbled across Project
KickStart, | downloaded it and put it to good use.”

According to Calkins, Project Kickstart made a significant
difference. Says Calkins, “It was easy to understand and
easy to learn. The examples and fill in areas helped to get
me started toward a deeper understanding of the theories
and processes. | can honestly say that your Project Kick-
Start got me going in the right direction, and helped me
master the class. | did very well with the help of your soft-
ware. It gave me a KickStart!”

The Benefits
For Del Calkins, working adult learner at the University of
Phoenix, the benefits of Project Kickstart include:

* Easy to learn format

* Clearly illustrates project planning and management
theories

* Increases confidence and performance

Project KickStart Pro 4

Project KickStart Professional 4 is our flagship project man-
agement software that enables companies and individuals
to generate ideas, solve problems and increase efficiency.
Pro 4 is powerful, yet easy to use, project planning and
management software for dynamic business projects. The
step-by-step wizard expertly guides you through the quick
steps for developing a plan. You'll identify phases, goals,
tasks, obstacles, solutions, and resources. You can

“It was easy to understand and easy to learn.
The examples and fill in areas helped to get me
started toward a deeper understanding of the
theories and processes. | can honestly say that
your Project KickStart got me going in the right
direction, and helped me master the class. | did
very well with the help of your software. It gave
me a KickStart!”

schedule tasks and the professional Gantt charts let you
set dependencies between tasks so date changes auto-
matically update entire project plan. Choose reports for
each phase of your project: including project planning,
project management, and advanced Gantt chart reports.

If needed, you can export to the following: Microsoft
Word, Excel, PowerPoint, Outlook, Microsoft Project,
ACT! MindManager, or WBS Chart. Project KickStart Stan-
dard 4 is available for more basic projects.

About Experience in Software

Experience In Software (EIS) Incorporated creates busi-
ness software that generate ideas, solve problems, and in-
creases efficiency to help companies realize their full
potential.

www.ProjectKickStart.com 1-800-678-7008



