CASE STUDY

“PKS Improves Project Communication for Attorney

General’s Office”

The Customer
C.J. Walters, State Project Manager, North Carolina Attor-
ney General's Office

The Challenge
Getting users to participate early in the project and to take
responsibility for the success of the project.

The Solution

Fortunately, according to Walters, “I stumbled upon some
tools that help with user participation, especially during
the critical initial-planning phase. A tool like Project Kick-
start engages users in the important strategic visualization
steps and help identify risks and milestones. If given such
responsibility early in a project, the users contribute more
and give more support to the project manager.”

As a roving state project manager with 25 years of project
experience, C.J. Walters understands all of the potential
problems in planning and running projects.

“The user part of user participation,” according to Walters,
“is the group paying for the project, including the little
people on teams and committees. Too often, users are
passive and don't take responsibility for the outcome of a
project, presuming they can disassociate themselves from
the project, if necessary. Frequently, the pressure is
squarely upon the project manager to whip up user in-
volvement and participation.”

As a result, it's critically important for project managers of
any size project to find a tool that can engage and involve
users as early as possible in the process. Because Project
Kickstart can easily be used by groups to brainstorm and
refine the vision of the project it's a powerful addition to
any project toolkit.

The Benefits
For David Little of Hewlett-Packard, Project Kickstart pro-
vides:

* Enables user participation and involvement

* Easy to understand

* Simplifies communication

Project KickStart Pro 4

Project KickStart Professional 4 is our flagship project man-
agement software that enables companies and individuals
to generate ideas, solve problems and increase efficiency.
Pro 4 is powerful, yet easy to use, project planning and
management software for dynamic business projects. The
step-by-step wizard expertly guides you through the quick
steps for developing a plan. You'll identify phases, goals,
tasks, obstacles, solutions, and resources. You can
schedule tasks and the professional Gantt charts let you
set dependencies between tasks so date changes auto-
matically update entire project plan. Choose reports for
each phase of your project: including project planning,
project management, and advanced Gantt chart reports
to keep you informed of the latest project assignments,
status, schedule and more.

If needed, you can export to the following: Microsoft
Word, Excel, PowerPoint, Outlook, Microsoft Project,
ACT! MindManager, or WBS Chart. Project KickStart Stan-
dard 4 is available for more basic projects.

“A tool like Project Kickstart engages
users in the important strategic visuali-
zation steps and help identify risks and
milestones.”

About Experience in Software

Experience In Software (EIS) Incorporated creates busi-
ness software that generate ideas, solve problems, and in-
creases efficiency to help companies realize their full
potential.

www.ProjectKickStart.com 1-800-678-7008



