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	#
	Tasks
	Days
	Start
	Finish
	%
	Cost
	Assignments
	Notes

	1
	Conceptualization
	9
	3/15/2009
	3/27/2009
	100
	$1,150
	
	

	2
	Brainstorming
	1
	3/15/2009
	3/15/2009
	
	
	President, Project Manager, Mechanical Engineer, Marketing Coordinator, Production Liaison, Sr. Product Manager, Sr. Designer, Technician
	

	3
	Concepts
	5
	3/21/2009
	3/27/2009
	
	
	Mechanical Engineer, Project Manager, Sr. Designer
	

	4
	Confirm Existing Chemistry Compatibility
	1
	3/16/2009
	3/16/2009
	
	
	Sr. Product Manager
	

	5
	Engineering Phase
	47
	3/27/2009
	5/30/2009
	100
	$4,750
	
	

	6
	Designing
	11
	3/27/2009
	4/10/2009
	
	
	Mechanical Engineer, Sr. Designer
	

	7
	Benchtop Tests
	14
	4/4/2009
	4/23/2009
	
	
	Mechanical Engineer, Sr. Designer, Technician
	

	8
	Select Prototype Designs
	1
	4/23/2009
	4/23/2009
	
	
	Project Manager, Mechanical Engineer, Sr. Product Manager, Sr. Designer
	

	9
	Prototype
	21
	4/24/2009
	5/22/2009
	
	
	Mechanical Engineer, Technician
	

	10
	Test Prototype
	13
	5/14/2009
	5/30/2009
	
	
	Mechanical Engineer, Sr. Product Manager, Technician
	

	11
	Pre-Production
	41
	5/31/2009
	7/26/2009
	100
	$22,350
	
	

	12
	Select Production Design
	1
	5/31/2009
	5/31/2009
	
	
	Production Liaison, Mechanical Engineer, Project Manager, Sr. Product Manager, Sr. Designer
	

	13
	Pilot Production
	40
	6/1/2009
	7/26/2009
	
	
	Production Liaison, Technician
	

	14
	Product Testing
	56
	7/25/2009
	10/10/2009
	100
	$14,450
	
	

	15
	Alpha Tests
	14
	7/25/2009
	8/13/2009
	
	
	Mechanical Engineer, Sr. Product Manager, Sr. Designer, Technician
	

	16
	Beta Test
	36
	8/13/2009
	10/1/2009
	
	
	Marketing Coordinator, Project Manager
	

	17
	Focus Group Tests
	14
	9/21/2009
	10/10/2009
	
	
	Marketing Coordinator, Project Manager
	

	18
	Production
	23
	10/11/2009
	11/12/2009
	100
	$122,350
	
	

	19
	Outsourcing Quotes
	10
	10/11/2009
	10/24/2009
	
	
	Production Liaison
	

	20
	Approvals
	1
	11/12/2009
	11/12/2009
	
	
	President, Project Manager
	

	21
	Long Lead Ordering
	1
	10/19/2009
	10/19/2009
	
	
	Production Liaison
	

	22
	Second Source R&D
	1
	10/19/2009
	10/19/2009
	
	
	Production Liaison, Mechanical Engineer
	

	23
	Release
	31
	11/14/2009
	12/26/2009
	100
	$43,350
	
	

	24
	Product Announcements
	1
	11/14/2009
	11/14/2009
	
	
	Marketing Coordinator
	

	25
	Release to Outsourced Production
	30
	11/15/2009
	12/26/2009
	
	
	Production Liaison, Project Manager
	

	26
	Market Release
	1
	12/24/2009
	12/24/2009
	
	
	President, Project Manager, Marketing Coordinator
	

	27
	Trade Show Prep & Coordination
	1
	11/23/2009
	11/23/2009
	
	
	Marketing Coordinator
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